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Mindful Moment

Nicole Juracek, SHAC Vice Chair



WELLNESS POLICY REVIEW 
Reviewing and addressing wellness goals 
(nutrition education, nutrition promotion, 
marketing food and beverages to students, 
physical activity and recess, wellness 
committees, mental health resources, training, 3-
year review.

PUBLIC FORUM
Hosting meetings throughout the school year 
to promote evidence-based wellness 
programs and to increase awareness of issues 
relevant to district students and families.

VIRTUAL HEALTHY 
SCHOOLS
Supporting nutrition, physical education, 
physical activity, and Social Emotional 
Learning (SEL) with an online, interactive 
collection of resources

WELLNESS CHAMPIONS
Supporting campus wellness committees 
and the student coalition in providing a 
space for cross-campus collaboration, and 
creating a venue for students to elevate the 
most pressing wellness concerns

www.reallygreatsite.com

WHAT WE DO

School Health Advisory Council (SHAC)



The SHAC TEAM

Executive Team
Parent Chair: Catalina Flores-Rau
Vice-Chair: Nicole Juracek
Secretary: Derek Craig
Membership: Jigisha Doshi
Ex Officio Chair: Allison Thummel
FBISD Coordinators: Lori Sartain, 
Kim Taylor, & Shannon Nash

SHAC Sub-committees:
• Whole Child Health: Lori Sartain
• Campus Wellness Committees: 

Shannon Nash
• Nutrition: Susan Nayeri 
• PE/Physical Activity: Kim Taylor
• Student Wellness Coalition: 

Shannon Nash
• Communications: Briana Garcia
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Newest Member from the Board

Angie Wierzbicki
Position 7
Angie.Wierzbicki@fortbendisd
.gov
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Mental Health
Availability

Streamlining the District 
process across campuses 
for students to gain access 
to their counselors

Sleep Hygiene
Best Practices

Support all efforts to 
minimize activities before 
8:30 AM for high school 
students

Active Learning
Champion

Purposely integrate 
movement activities, such as 
brain energizers, in the 
classroom at all levels

Sports Nutrition
Educate

Create an ongoing nutrition 
education series to 
encourage and support a 
healthy lifestyle to students 
districtwide.

2025-2026 SHAC GOALS
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Presentations

• No Place For Hate-School Based Anti-Bias 
Initiative

• Margi Levin, Associate Regional Director for ADL 
Southwest

• Whole Child Health Bullying Campaign
• Lori Sartain, FBISD Director of Behavioral Health and 

Wellness

• FBISD Bullying Investigations
• Kelli Upshaw, FBISD Coordinator of Student Affairs
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Bullying, Bias and Mental 
Health:
Supporting Parents, 
Students  and Teachers

Margi Levin
Associate Regional Director , ADL
MLEVIN@ADL.ORG



Bullying & Mental Health: 
An ADL Perspective

Change

Change the 
Narrative
• Bullying is not 

'just growing 
up'—it can 
escalate into 
hate.

• Impacts: anxiety, 
depression, low 
self-esteem.

• ADL education 
builds empathy, 
respect, and 
inclusion.

Advocate

Advocate 
Through the 
System
• Schools must 

ensure safe, 
inclusive 
environments.

• Identity-based 
bullying requires 
strong policies.

• ADL’s No Place 
for Hate® 
supports 
systemic 
solutions.

Disrupt

Disrupt 
Extremism
• Bullying can lead 

to bias, 
harassment, or 
extremism.

• Early 
intervention 
disrupts the 
pipeline of hate.

• Victims are 
vulnerable to 
isolation and 
extremist 
influence.

Strengthen

Strengthen 
Communities
• Bullying harms 

individuals and 
school culture.

• Inclusive 
environments 
promote mental 
health for all.

• ADL resources: 
Table Talk, 
Pyramid of Hate, 
Anti-Bias 
Education.



What is a Bias or Bullying Incident?

Noncriminal conduct motivated by hatred, 
prejudice, or bigotry

Targeted at identity: race, ethnicity, religion, sex, 
sexual orientation, gender, disability, etc.

Can involve hateful imagery, language, or actions

May occur in person or in digital spaces



ADL’s 
Pyramid 
of Hate

By addressing bias at the lower levels, we can prevent 
escalation to more severe acts of hate and violence.

The Pyramid of Hate illustrates how biased attitudes and 
behaviors can escalate if left unchecked:



ADVOCATE:

P.E.A.C.E. 
Framework

ADL’s acronym for preparing and responding to hate 
and bias-based incidents including bullying:
• Prevent and Prepare
• Educate
• Act Quickly
• Communicate
• Educate and Heal

ADL education builds empathy, respect, and 
inclusion.

Create environments where all students can learn 
and thrive as well as feel welcome and safe. 



Prevent and Prepare

Build inclusive community year-roundBuild

Provide anti-bias training (microaggressions, stereotypes, 
inclusive language, online hate)Provide

Create clear policies and protocols for bullying, harassment, 
and discriminationCreate



School Policies

Regularly review and update bullying and harassment policiesReview and 
update

Ensure policies are inclusive of all studentsEnsure

Apply policies equitably across student groupsApply

Address incidents in both in-person and digital spacesAddress

Update staff  and student handbooks with clear guidanceUpdate



DISRUPT with
Response Protocol

Develop a clear 
incident 
response 
checklist

1
Communicate 
and train staff on 
protocol

2
Practice 
responses to 
ensure swift, 
consistent action

3



Encourage Reporting

Create a culture where students feel safe reporting incidentsCreate

Identify trusted adults for students to approachIdentify

Teach students what steps to take when bias incidents occurTeach

Report incidents to ADL.orgReport



Act Quickly and Respond

Respond to all 
reports seriously

01
Reassure the school 
community that 
bias, bullying and 
hate are 
unacceptable

02
Ensure safety of all 
students

03
Investigate incidents 
swiftly and 
thoroughly

04



STREGNTHEN:
Educate and Heal

TEACH STUDENTS ABOUT 
BIAS AND ITS HARMFUL 

EFFECTS

PROVIDE ONGOING 
EDUCATION THROUGHOUT 

THE YEAR

ENCOURAGE STUDENTS TO 
CHALLENGE HATE AND 

BIAS PROACTIVELY



ADL Educational Resources

ADL provides a range of 
educational tools for schools, 
families, and the community. 

We have educational programs 
and resources on antisemitism, 

the Holocaust and anti-bias 
learning.

We partner with all members of 
the school community to equip 
them with the knowledge and 

skills to challenge bias and hate, 
and create more equitable and 

inclusive communities. 



No Place for Hate® – Whole-school program to build 
inclusive, respectful environments

Designed to work for YOUR school.
Engage students and staff in dialogue and active 
learning on the topics of bias, bullying, inclusion and 
allyship that matter most to your community.



Student Mini Courses

Our mini courses for 
young people are 45 

minutes or more, 
delving deeper into 

topics around bias and 
bullying that impact 
their everyday lives.



ADL Education Website – Lesson plans, 
toolkits, and classroom resources including 
mini lessons about core themes, topics or 
activities in 25 minutes or less. 

Back to School Resources and More
https://www.adl.org/resources/tools-and-strategies/back-school-resources

How to Advocate for Your Students at their K-12 School
https://www.adl.org/resources/tools-and-strategies/how-advocate-your-students-their-
k-12-school



adl.org/about/education

11 Ways Schools Can Help Students Feel Safe in Challenging 
Times (In English and en Español).  
https://www.adl.org/resources/tools-and-strategies/11-ways-
schools-can-help-students-feel-safe-challenging-times

Table Talk – Family discussion guides about current events 
and difficult topics 
https://www.adl.org/education/resources/tools-and-
strategies/table-talk

6 Ways to Be an Ally (In English and en Español)
https://www.adl.org/resources/tools-and-strategies/6-ways-
be-ally-english-and-en-espanol
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Expand Health Services

Increase Awareness of 
Health Services and 
Resources

Decrease Stigma 
Around Mental Health



Removing Barriers



WCH Webpage

Flyers

SHAC 27
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• Webpage
• Student Resources

• Parent Resources

• Staff Resources – Including EAP

• Flyers & Handouts

• Campus Events & Initiatives

• Bullying Champaign
• Campus Toolkit – Announcements, Classroom 

Activities, & More
• Posters – Bring Awareness to the "Let's Connect" 

Reporting Platform

• Soundbites – 4 Fall & 4 Spring
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Campus Events 
& Initiatives



Whole Child Health:
Bullying Campaign

Lori Sartain, Director Behavioral Health and Wellness

Fort Bend ISD’s Whole Child Health Bullying Prevention
Campaign empowers students, families, and staff to recognize,
prevent, and respond to bullying in all its forms. Through
education, awareness, and community action, we’re building a
culture of kindness, respect, and inclusion to ensure every student
feels safe and supported.



Posters
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October 1
Bullying 
Prevention Kickoff
This sound bite kicks off Fort Bend 
ISD’s Bullying Prevention Month, 
spotlighting our Whole Child 
Health Campaign to foster a safer, 
more inclusive school 
environment. Tune in to learn how 
students, families, and staff can 
take action against bullying and 
promote kindness, respect, and 
unity all month long.

November 13
Understanding 
Bullying, Peer Conflict, 
& Harassment
This sound bite helps the Fort Bend ISD 
community understand the key 
differences between peer conflict, 
bullying, and harassment as part of our 
Whole Child Health Campaign. Learn how 
to recognize these behaviors, understand 
their impact, and take action to ensure 
every student feels safe, respected, and 
supported.

December 10
Respecting Yourself 
& Others
This sound bite highlights the 
importance of respecting yourself 
and others by recognizing the 
different forms of bullying—verbal, 
social, and physical—as part of Fort 
Bend ISD’s Whole Child Health 
Campaign. Learn how each type of 
bullying impacts students and how 
we can all take steps to build a safer, 
more respectful school community.

October 22
Unity Day
This sound bite celebrates Unity 
Day, Fort Bend ISD’s powerful 
stand against bullying and a call to 
promote kindness, courage, and 
inclusion cross our schools. Hear 
how students and staff are uniting 
in orange to create a safe, 
welcoming environment where 
everyone belongs.
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From Report to Resolution: 
Navigating Bullying Investigations 
in FBISD Schools

Kelli Upshaw, Coordinator of Student Affairs



FBISD Board Policy
• FFI (LOCAL) and FFH (LOCAL)
• Defines bullying, cyberbullying, and harassment
• Describes investigative process and corrective action
• Administrators' Guide to Bullying and Harassment is aligned 



SB 179 - David’s Law

• Cyberbullying more specifically 
included in bullying definition

• Expands school’s authority for 
addressing off campus incidents

• Changes Section 42.09 of Penal Code 
(Harassment Statute) to include 
internet-based communication tools 
and methods

David’s Legacy Organization
www.davidslegacy.org



Is it Peer Conflict, 
Bullying, or 
Harassment?



Is it Peer Conflict?
Conflict is a controversy, quarrel, or struggle between two 
or more people who appear to have different goals or 
desires. 

When students are in conflict, the incident is usually two 
sided – each student is being aggressive toward the 
other one. In bullying, it tends to be one sided.

Peer conflict examples includes:

• Student athlete believes he/she should start, and the 
coach does not.

• Two students fight after a rough play in a football game.

• Students in groups disagree over who should do clean-up 
after a group project.

• A girl wanted to attend another girl’s birthday party, but 
she was not invited.

• Students call each other names or begin to spread bad 
rumors about each other because they disagree. 



Is it Bullying?
A single significant act or a pattern of acts that exploits an 
imbalance of power and involves engaging in written or 
verbal expression, expression through electronic means, 
or physical conduct that:
• has the effect or will have the effect of physically harming a 

student, damaging a student's property, or placing a student 
in reasonable fear of harm to the student's person or of 
damage to the student's property;

• is sufficiently severe, persistent, or pervasive enough 
that the action or threat creates an intimidating, 
threatening, or abusive educational environment for a
student;

• materially and substantially disrupts the educational 
process or the orderly operation of a classroom or school;
or

• infringes on the rights of the victim at school; and

• includes cyberbullying



Is it bullying based on a 
protected status?

Bullying that targets a student based on a 
student’s race, color, national origin, sex, 
religion, or disability is called harassment.  

Harassing students based on their race, 
color, national origin, sexual orientation, 
religion, or disability can include:

• Unwelcome conduct such like verbal 
abuse, i.e., name-calling, epithets, 
slurs, etc.

• Graphic or written statements

• Other conduct that may be physically 
threatening, harmful, or humiliating.



Is it Severe Bullying?
Not all bullying is equal.  Sometimes 
incidents or behavior that targets a student 
involves extreme behaviors or other 
students.  Severe bullying involves:

• bullying that encourages a student to 
commit or attempt to commit suicide

• a student inciting violence against a 
student through group bullying

• a release or threat to release intimate 
visual material of a minor of a student 
who is 18 years of age or older without 
the student’s consent



Reporting and 
Investigating 
Allegations of 
Bullying in FBISD



•Qualtrics (formerly Let’s Connect) - only CBCs can access and close 
these reports

•Phone or email
•In person

Reported 
Allegation

•Determine if there is a safety concern
•Complete the Bullying Screener
•Have student/parent complete Incident Reporting Form
•Provide a copy of Notice of the Parent/Students Rights Form to all 
parties

Immediate 
Steps

•Investigation must be completed within 3-5 days of report
•Interview alleged target/alleged aggressor
•Interview student/adult witnesses
•Review messages, texts, social media postings, if applicable

Investigate



Bullying 
Allegation 
Screener 

and 

Bullying Packet 
Checklist



Determination
•Admin will complete 

determination form in 
bullying packet

•Substantiated – Admin will 
enter referral and assign 
disciplinary actions 

•Not Substantiated – Can 
assign disciplinary action, if 
appropriate

Supportive Measures
(If not already 
implemented)

• Safety Plan
• Stay Away Agreement –

send copy to parent and 
anyone on campus who 
needs to know. 

Communicate Findings
• Meet with students separately
• Contact parents
• Send determination letters 

Upon completion of the investigation, the campus administrator submits the completed 
bullying packet  to the Department of Student Affairs regardless of findings:
• Bullying Determination Form and Safety Plan

o Stay Away Agreements and Safety Plans are monitored
• Incident Report Form, student statements, and admin notes from investigation
• Copies of emails sent to parents (student rights, stay away agreement and findings letter)
• For SPED/504 students, consult with campus SPED/504 personnel 



Stay Away Agreement and Student Safety Plan



Coding Bullying in 
Skyward Q

Campus administrators may only use 
bullying-related offense codes if they have 
conducted a bullying investigation and 
determined bullying has occurred.



Bullying 
Resolutions



Offering Support after the Incident

Discipline consequences for confirmed bullying can 
range from ISS to DAEP.  In addition to punitive 
consequences, it is important to support both students 
to ensure their physical safety and emotional well-being.  
There are several ways to offer support, including but not 
limited to:

• Restorative conferences
• Counselor mediation
• Class/schedule changes 
• Referral to partner organizations 
• Transfers (of the target or the aggressor)
• Updating BIP



Offering Support after the Incident

For transfer requests for the targeted student to be moved to another 
campus, the parent can complete and submit Request for a 
Transfer as a Target of Bullying Form. 

In some instances, the targeted student may not wish to transfer to 
another campus. In those cases, Board policy FDB(Legal) allows the 
targeted student's parents to request for the Board to move a 
student who has engaged in bullying to another classroom or 
campus. Board policy FDE(Legal) allows for the aggressor to be 
transferred if the transfer request meets the criteria outlined in 
FDE(Legal) and FDE(Local).



Questions?



Meeting Minutes

Derek Craig, SHAC Secretary



Committee Goals Review and 
Meeting Dates for 2025-26 School 
Year 
• Fill out your Pledge Forms & Select your Committees

• Campus Wellness Committees: 
• Support campus wellness committee leaders as they identify campus health concerns, lead projects that promote health, raise funds, promote and celebrate 

successful health initiatives, and develop resources to help others replicate their efforts.

• Campus Safety Sub Committee: 
• A healthy and safe physical school environment promotes learning by ensuring the health and safety of students and staff. Provide safety information and 

programs to students and families such as human trafficking and BE SAFE BE SMART.

• Nutrition Sub Committee: 
• Provide students with opportunities to learn about and practice healthy eating through available foods and beverages. Encouraging participation in school 

meal programs.

• Physical Education and Physical Activity Sub Committee: 
• Schools can create an environment that offers many opportunities for students to be physically active throughout the school day. A well-designed physical 

education program provides the opportunity for students to learn key concepts and practice critical skills needed to establish and maintain physically active 
lifestyles throughout childhood, adolescence and into adulthood.

• Whole Child Health Sub Committee: 
• Our purpose is to inform stakeholders of the district’s robust mental, behavioral, social, emotional, and physical health support and resources available to 

FBISD families and staff. The Whole Child Health Sub-committee views mental health as important as physical health and wants all stakeholders to feel 
comfortable and safe in seeking needed support. Will work towards reducing the stigma around mental health, breakdown barriers and provide resources.

• Student Wellness Coalition: 
• An extension of the School Health Advisory Committee (SHAC) run by students to promote health and wellness on the campuses. Selection of this 

subcommittee involves participating as a judge for the THINK TANK competition along with supporting District Student Wellness COALITION Wellness 
Initiatives.

• Attend Committee Meetings as they are scheduled

Catalina Flores-Rau, SHAC Chair 53



2025-2026 Meeting Dates

• Sept 10 @ 12PM – Mental Health and Bullying
• Oct 8 @ 12PM
• Dec 3 @ 12PM – Sleep Hygiene, Mental Health 

and Suicide
• Feb 11 @ 12PM – Active Learning
• April 8 @ 12PM - Nutrition
• May 13 @ 12PM – SHAC Celebrates

54
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Questions?

Thank you!



District Student Wellness 
COALITION Update

• Welcome 25-26 District Student Wellness COALITION Ambassadors !
• Current Members: 29
• Working towards our goal of 100% campus representation.

• Plan to recruit from campuses that need representation:
• Visit lunch periods to advertise the student leadership opportunity available.
• Campus Visits will include Crawford HS, Willowridge HS and Marshall HS
• If you have recommendations or know of students interested, please have them 

reach out to Shannon Nash at FBISDStudentWellnessCoalition@fortbendisd.gov
• Campuses with open spots 

• Reached out to campus principals and current members to recruit additional members. 
• Austin HS (1), Clements HS (3), Dulles HS (2), Kempner HS (1), Ridge Point HS(1), Travis 

HS(1)

Shannon Nash- Specialist Wellness, Health & Prevention 56



Past and Upcoming Events- DSWC
• 24-25 Past Events

• Think Tank, Campus Wellness Initiatives, 
Wellness Tailgate

• 25-26 Upcoming Events
• Think Tank 25-26: November 19th, 2025

from 12:00 pm – 2:00 pm, FBISD Board 
Room. 

• Planning for upcoming WCH initiatives to 
support on home campus. 

• Tentative: April 30th- Wellness Tailgate in 
conjunction with the FBISD STEM 
Showcase

Shannon Nash, Specialist Wellness, Health and Prevention 57



Meeting in Closed Session: 
Subcommittees Convene



• Next Meeting: 
December 3rd, 2025

• 12:00 pm- 1:30 pm
• FBISD Board Room

Catalina Flores-Rau, SHAC Chair 59

Meeting Closure


